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Leverage
Points

Accions

To carry out a participatory diagnosis
of the bioregion, we needed to
accompany this critical yeast to identify
the region’s leverage points™.

*Donella Meadows, 2001
*Peter Senge, 2010
*0Otto Scharmer, 2017

16 thematic round tables
700+ participants



The Bioregional
Observatory of
the Garrotxa

Bioregional observatories are fundamental
for catalysing democratic processes and it
'S essential that we nourish them from a
community-led (citizen sensing/science)
and transectorial approach in order to
move towards being a more resilient
territory.

,'fLJU Jodet

These observatories would contain people with excellent
minds and tools, but they would not be walled off, as
scientific centers so often are, either from the lives of
ordinary people or from the realities of political processes.
The people in these centers would be at home with
farmers, miners, planners, and heads of state and they
would be able both listen to and talk to all of them.

- Donella Meadows



17 SDGs turned
Basedin into 21 0ODGss

Resilience

Alt |

We worked using regenerative
design and from a systemic
perspective of the SDGs, N e
following the work of Stockholm

Resilience Centre.

Abundancia

Baix
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Theories of Change

Canvi transformador

In this time of systemic crisis, in order to be
able to be a resilient territory, we need to
know how to manage change in an
adaptive way~.

~ Canvi projectat
To do so, we must listen to the emergent
process and define a unique theory of change
that is rooted to place and people.

*Doug Reeler, 2011

21 strategic objectives
79 regenerative actions
+400 indicators



Planificacié Coordinacio

A Value-Adding
Process

Implementacié

To carry out a regenerative

strategic design process* for
the bioregion of La Garrotxa, we
followed 8 value-adding phases.

Diagnosi

Monitoratge

Aprenentatge Avaluacié

*Regenesis Group, 2019






